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Abundance and 

scarcity 
 

 

 

 

 

 

To move forward together is to design 

for abundance rather than scarcity 
 

 

 

 

 

 

hris Argyris, the great organizational thinker, C 
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used to say that incompetence in organizations is 

“designed incompetence.”  His meaning is that 

when you see a persistent problem in, say, an auto 

company not being able to make safe cars, this is 

not principally an absence of something. Rather, 

persistent incompetence is providing rewards to 

some key actors, and is actively created by them.   

They are gaining payoffs of some sort—some mix of 

financial and emotional personal rewards—from 

this well-designed, well-practiced performance. If 

you want to make changes you have to expose the 

hidden cycles of designed incompetence. 

 

 

Social inequality and scarcity are not facts of 

nature—they are created and maintained by social 

institutions all around us.  In many cases, 

maintaining the dominance of one set of people 

over others is the main purpose of key institutions. 
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On the other hand, we know how to convert 

winner-take-most situations to those where most 

win.  If we can sharpen our recognition of each 

mode, so we can effectively confront those who 

make scarcity, and join with others to expand 

abundance for all. 
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How to create 

abundance 
 

 

 

 

 

 

While abundance is a very real 

possibility, we are also in a race 

against time.  Can some version of 

today’s world handle a population of 

nine billion? 
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Peter Diamondis, Abundance: the 

future is better than you think1 
 

 

 

 

 

 

 S 

 

ubscribe to the following line of thought.  It is 

supported and perhaps best articulated by Ray 

Kurzweil and others who have made extensive 

studies of the progress of science, and the progress 

of applying scientific advances to the problems 

found by particular fields of knowledge such as 

neuroscience, finance, genetics, physics, etc. 

 

1.  Knowledge is improving at an 

exponential pace. Indeed the pace of 

overturning foundational paradigms in every 

I 
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discipline is itself increasing.  Paradigms 

change regularly now. 

2.  Knowledge can be guided by human 

wisdom and used to create a world of 

abundance for all. 

3.   All includes the entire planet, and all 

of the people. 

4.  Achieving abundance requires business 

organizations that we have not yet created. 

 
                                       
1 Diamondis, Peter H., Abundance: the future is better than you think/ Peter H. 
Diamondis and Steven Kotler, 2012, page 217 
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The grand 

challenge 
 

 

 

 

 

 

“We don't get to chose what is true.” 

  

― Kami Garcia, Beautiful Darkness1 
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We do not have the luxury to seek abundance at a slow 

pace.  We are in a race against climate change and a host 

of associated problems.  In business terms, we have to 

make a turnaround. 

 

Let’s put our challenge in stark light.  We as a world 

society must accomplish two things, or we face extinction: 

 

 

 

First, we will achieve environmental sustainability.  Our 

industry, our infrastructure, our agriculture, our 
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populations and we our selves will live in harmony with 

the planet.   

 

That means among many things reducing the amount of 

carbon dioxide in our atmosphere, measured by the 

amount of CO2 in comparison to other gases.  As 

illustrated above, we are at 400 parts per million today, 

and need to get to 350. 

 

I understand that our political, economic and personal 

momentum runs counter to achieving this.   

 

On the other hand, I fully expect that at some point we 

will realize that winning the sustainability race is the 

moral equivalent to war, multiplied by at least a thousand 

times.  And just as we converted the entire output of the 

United States auto industry to making only military 

vehicles during World War II, and did the same thing 

with every other major industrial system in the United 

States—as did every other industrial nation on the planet 

during this same period—we will as a humane society 

develop the will to overrule special interests and make the 
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changes required.  The change will be dramatic, but I am 

willing to bet on the almost unlimited power of human 

ingenuity and human determination when they are 

combined. 

 

Second, people around the planet will enjoy a 

dramatically higher standard of living, shared much more 

broadly and equitably than it is today:   

 

We will have a global middle class of many billions of 

people.  Our current unsustainable economic system is on 

plan to provide roughly middle class standards of living 

for many more billions of people—and these people know, 

expect and will be able to demand it.   

 

Rightly or wrongly, billions of the world’s poor believe 

that substantial change will come, if not for them, than 

for their children and grandchildren.   

 

Rightly or wrongly, from a carbon footprint point of view, 

the large industries of the global business community are 

gearing up to serve them.   
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Thus the populations that are on the cusp of being able to 

secure decent lives for themselves will not be denied.  Bet 

with the many, they are not going away. 

 

You can see these aspects of the future as horns of a 

dilemma and despair. However, if you are a prudent 

person and are willing to bet your future that both will 

actually be accomplished, then I suggest that another 

response is rational:  Plan for success.  Design and 

develop your role and that of your family and community 

based on a conception of the future that is both 

sustainable and shared by billions of people.   

 

If you are a businessperson, pound into your head the 

admittedly counter-intuitive presumption that in your 

lifetime demand will successfully drive supply.  Demand 

will overwhelmingly favor survival over self-destruction.  

The new supply will be far beyond what we can conceive 

today, as it always is.  This is the nature of human 

thinking and society. 
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This new context will be what you will live in.  What will 

your role be? 

 

 

                                       
1 http://www.goodreads.com/quotes/tag/choices 


